
T	 TWinnIng arrangements with institutions u'nder Sub-componel1t 1 I to build 
capacity and improved performance 

j--	 Tndlvidual Institutional mentors 
(Consultant services if reqUIred, can also be procured for the above said activIties) 

The details of the above sub-activities are as under 
•	 Improve slude!1l learning (The activities lI1clude TITI NIT training to students at 

ITT/NIT or 111 parent instItute; Induction Tral1lIng: GATE Preparation Classes; Career 
Counselling, Student CounsellIng, Psychometric! Diagnostic Test; Remedial Classes, 
Peer Learnmg, Student Visits to TIT & R&D organIZatIons; GATE RegistratIOn Fee 
(only for final year students); Institutional memberships for professional SOCieties eg, 
IEEE, ACM, IETE, CST, Automotive Engineering, ISTE, IE(I), ASCE, ASME, for 
student chapters; SponsorshIp of20% on academic activIties In Tech Fest; Registration 
Fees and T AIDA for students particIpating 111 Tech Fest of lTTfNIT; GATE Orientation 
Program, etc) 

•	 Research Assistantships (The activitIes include Research Assistantship for full time 
Ph D students excludl1lg QIP candidates, etc) 

•	 Graduates employabilily (The activities include Start up activity: Soft SkIll training 
(Industry Readiness); Fl1lishl1lg Schools, etc) 

•	 Facu!ly.')'tajjDeve/opmen/ and Morivation (The activities Include Short Term Training 
Programs (STTP) in house; Registration fee and T AIDA for STTP in other reputed 
mstitutes: UT training to faculty at IIT or in parent lI1stitute; Attendmg Conferences/ 
Semmars/Workshops; Qualification Upgradation; Support Staff training, etc) 

•	 Research and development (The actIVIties include Attendll1g Conferences! Seminars! 
Workshops for UG/PG/Ph,D students within or outside mstltute; Spares and 
consumables for UG! PG student research projects, Seed Money for R&D for faculty 
research projects, PublicatIon in peer reViewed Journals having citation & impact factor 
and Scopus index: Fees for patent filing for faculty and students, etc) 

•	 MOOes and Digita/ Learning (The actiVIties include Certification fees for online 
courses (MOOe's); Development ofMOOC's! Online courses, etc) 

•	 Men/oring 'twinning 5)istem (should at least spend 3% of the PLA, 1I1clude non
remunerative activities lIke Two way faculty, staff and student exchange programs for 
training and academIC activities. Joint R&D; Arranging seminars, academic meetings 
and conferences for students and faculty, Organizmg Industry partnerships for joint 
R&D, internship and placement activities; Learning forums for improving governance 
practices, institutional management and reforms; Joint AdVISOry or consultancy 
services, any other actIvities as deemed mutually appropriate) 

•	 Rejorms and Governance (The activities include Academic Refornls (lCC, BoS, 
Academic Council! Senate, BoG), Accreditation & UGC Autonomy, Student Feedback 
& Faculty Appraisal, etc) 

•	 Mal1ogen7P111 ('opacity f)eve/ojJnJel1I (The 8ct;vities mc.lllne M8m12ement ~8r8city 

Building programs at JIM; NPIU workshops, etc) 
•	 Hiring Consultancy Services (It does not require actIvity plan, it wi.ll be required for all 

above actIVities for which the methods given In procurement shall be adopted) 
•	 InduSflJi-lnsfitufe InleraCliol1 (The actiVities include InternshIps; Industry expert 

lectures; Placement Activities & Hospitallty; Industry Visits, etc) 
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C. Opel'ating Cost: 

• Consumables 
• Operation and mamtenance of equipments 
• Office expenses (The activitIes incluge stationery; printing, etc) 

• Meetings (on Iy project related meetings) 
• HIring ofYehicles (only for project activities) 

• Travel Cost (only for project activities) 

• Salary (for TEQIP office staff) 

In order to implement the activities of the proJect, the HoDs are requested to plan and propose the 

activities listed in sections A and B above for a year quarter wise (Apri I 2018 - March 2019) The 

proposals from the department should reach the TEQIP office by 30th November, 2017. 

However, for quick start, the activities for the qualters upto March 2018 had been asked earlier 

and were approved already by N1>TU Accordmgly, the activities I allocation are summarized below 

for immediate implementation All concerned are requested to proceed for necessary action for the 

implementation of the following activities during the period and with in the allocation mentioned, 

routed through TEQIP office for coordination. 

Activities October-Decem be" 2017 January-MalTh 2018 Action 

Specific activity Available Specific Available 
fund activity fund 
allocation alloca tion 
(in Rs.) (in Rs.) 

Procurement Setting up 4,00,000 Electronic 10,00,000 CCN 
infrastructure for display systems 
SWAYAM Prabha Learning 10,00,000 Librarian on 

resources Recommendation 
by HODs 

Academic Induction training 3,00,000 Training to 3,00,000 Faculty members-
Processes for faculty and students- Master Trainers 

related activities .Induction (Prof GL Pahuja, 
for 1sl year Training Prof PC Tiwari, 
students Prof Rajoo Pandey 

and Prof S Setia ) 
Research Eligible eXistIng 24,00,000 ElIgible eXisting 24,00,000 Dean (Academic) I 
assistantships students who were students who DR(Acs)- based on 
to full time recelv1l1g TEQfP were recelv1l1g claims by HODs 
PhD students 11 scholarship TEQIP-II w.e.f. pt Octo bel' 

scholarship 2017 
Graduate Startup activity: 4,00,000 Staltup activity; 5,00,000 Dean (R&C); 
Employabi Iity soft skill (Industry soft skil] Prof lIC (T&P) 

readiness); (Industry 
readiness); 
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Finishing schools Flnlshmg 
etc schools etc 

Faculty I Staff Attend ing STTP 3,00,000 Attending STTP 6,00,000 Recommendation 
development by HODs on TEQIP 
and STTP form-
motIvation 
Research and Attendmg 5,00,000 Attending 5,00,000 Recommendation 
Development con ferences I con ferences I by HODs on TEQIP 

Seminars I Seminars I form 
workshops for workshops for 
B.Tech./ M.Tech. I B.Tech./ 
Ph.D; MTech. I Ph.D; 
consumables for consumables for 
project work project work 

MOOCs and Certification Fees 1,00,000 Certificati on 1,00,000 Recommendation 
digItal Fees by HODs 
learning 
Mentoring I Joint training and 5,00,000 Joint trall1lng 5,00,000 Recommendation 
Twinning academic activities and academic by HODs 
system with mentee activities with ; 

insti tu te mentee institute 
Reforms I Student feedback 3,00,000 Student 3,00,000 Dean (SW) and 
Governance Ifacultyappraisal feedback Dean (FW) 

Ifaculty 
appraisal 

Management Attending 1,00,000 Attending 1,00,000 RecommendatIon 
capacity programs at TlM I programs at IIM by HODs 
development NPIU I NPIU 
Industry- Student I faculty 2,00,000 Student I facu lty 2,00,000 Prof TIC (T&P); 
Institute training and visits training and HODs 
InteractIOn visits; lecture 

by industry 
expert 

In case of any further clarification regarding planning I implementation of above activities, the 

TEQIP office may please be contacted 

/V4\~'
(Sath~ ~\ \ \ \ 

Coordinator, TEQIP-Ill 

All concerned 

COPY. to 

1. SS to the Director for kmd mfom1ation to the Director 

2. SS to the Registrar for kmd infom1atlOn to the Registrar 
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