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NATIONAL INSTITUTE OF TECHNOLOGY,
KURUKSHETRA-13611 9

No.Estt-1/ \T6& = Dated: w‘oql\e—

Dr. P. Bapaiah,
Registrar, ‘ ‘
indian |nstityte'of Science Education & Research (IISER), Mohali

Knowledge Cify, Sector-81,

SAS Nagar, ™\ .
Mahauli PO 1403BQ§(Punjab)

Subject: Appointrﬁ&g{of Enquiry Officer.

_ Sir,
The Board of Governors of the Institute in its 44" meeting held on

05.02.2018 had decided to appoint you as Enquiry Officer to enquire into issues raised
against Shri Pankaj Kumar Bayati, Deputy Registrar under Clause-14/Clause-16 of

CCS(CCA). A copy of thé Agenda and Minutes are enclosed herewith for your kind

perusal.

The TA/DA and Honorarium will be paid as per rules of the Institute.

Sre—an

An early reply in this regard will be highly appreciated.
Thanking You,

. Yours faithfully,
Encl: As above. %‘”%—‘
' REGISTRAR lic
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INQUIRY REPORT
- .
» “: -
The NIT, Kurukshgtra vide letter No.Estt.-1/1762
- dated 10.04.2018 undersigned has been communicated to enquire into
— the matter of Sh. Pankaj .Kumar Bayati, Deputy Registrar.
) The undersigned after going through the material attached to the above
- said letter visited the NIT, Kurukshétra duly inviting Sh. Pankaj Kumar
- Bayati, Deputy Registrar on 24.07.2019 and on 10.08.2019. sh. Pankaj
L . :
2 Kumar Bayati, Deputy Registrar was present on both the days.
Sh. Rajeev Saini, Assistant Registrar (GA) was also present on the above
nf days and produced the relevant records from the side of the Institute.
A
% The charges leveled against Sh, Pankaj Kumar Bayati,
3 Deputy Registrar and his explanations are as under:
-,
- Sr. No. Charges Explanations
L 1. Sh. Pankaj Kumar Bayati, Dy. | As per the explanations during the |
- Registrar (Academic)  had Enquiry discussions Sh, Pankaj
written a DO letter dated | Kumar Bayati, Deputy Registrar
° 02.12.2015 to Prof. Anand stated' that he has requested the
Mohan, the then Director of Director to withdraw the Memo as it
> the - Institute directly without may affect his career. His
. proper channel_‘ for which vide | contention is that the persons who
> letter dated 28.12.2015 he was | have not reported for the work have
- called to explain his position. not even been given the Memos;
-/ In response to the Memo dated | whereas the - official like him
- 28.12.2015 he had submitted reported for work has been accused
- his reply on 30.12.2015 | and issued Memos. He further
~ vide which he had written to stated that he has not demanded
-l the Director to withdraw the the -Director for withdrawal of the
- Memo otherwise -he will file a | Memo. Sh. Bayati stated that he
= Civil Suit against Prof, Anand | had requested for withdrawal of the
tc.r Mohan, the then Director of Memo. Sh. Bayati conveyed that
the Institute towards | other concérned officials of the
“i harassment of honest, Examinations Cell only advised him
N punctual  and responsible | to write to the Director as he was
< officer of the Institute. In this | appointed as Incharge of Secrecy
. regard Legal Opinion was | Cell by the Director. There is no
- sought from the Institute evidence that other officials of the’
ke Standing Counsel Sh, Amarjit | Examinations Cel] have advised
» | Singh Virk, Advocate, High | him. _Sh. Pankaj Kumar r _Bayati I
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Court of Punjab & Haryana,
Chandigarh  and he had
submitted his legal opinion on
16.01.2016 with the remarks
that Sh. Pankaj Kumar Bayati
should be placed under
Suspension under - Statute
26(1) (i) of the First Statutes,
pending departmental
proceedings. -

admitted that he used inappropriate |
language in the letter addressed to
the Director and he regretted for the
same. =

2. Vide letter No.Dean(Acad)/178
dated 03.02.2016, Dr. Baldev
Setia, - the then Dean
(Academic) had written to the
Director towards the working
style of Sh. .Pankaj Kumar
Bayati that the officer had
been advised to improve
certain areas of working and
follow the  well established
protocol of dealing with his
superiors and seniors.

The report of Prof. Baldev Setia
at a particular column indicates the
need of the improvement in respect
of Sh. Pankaj Kumar Bayati.
Whereas Sh. Bayati informs that he
has not been communicated “any
such remarks. Sh. Bayati stated |-
that he follows' the protocol .of
referring all the papers through his
seniors and denied any
correspondence with the Registrar
directly.

3. He had refused to write the
ACRs of his subordinates for
the year 2014-2015 for which
vide - letter No.D/2018/453
dated 29.01.2018 he was
informed by ‘the Director’s
Office to fill up the said ACRs
but he had again refused on
31.01.2018 to fill up the said
ACRs. Recently, in the month
the January, 2019, he has
again refused to fill up the said
ACRs, so the said ACRs are
- | still pending,

Sh. ' Pankaj Kumar  Bayati,
Deputy Registrar stated that when
thg staff are not reporting him,
how he can write their ACRs.
To this extent he has produced
an evidence (Office  Order.
No./Dean(Academic) /868 o

dated’ 17.09.2018) wherein the
division of work has been made for
DR & AR by the Dean (Academics),
Inquiry officer conveyed that this
Office Order cited - is only a
segregation of the work between the
two officers and can not be stated
as the staff are not reporting to the
Deputy Registrar. Further,
Sh. Bayati produced a copy of the
Attendance Register (01 page)
for the month of September, 2018
wherein he was signing as a normal
staff along with his subordinates.
On this issue and another
communication dated 17.04.20 15
issued by the Dean (Academic)
wherein he has been assigned work
along with his junior  staff,
Sh. Pankaj Kumar Bayati stated |
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‘| was not ‘marked a copy of such

that he has been treated as a staff
member and not as an officer to
report upon certain staff
as a reporting officer. Thus he
declined to write the ACRs. even
staff postings / transfers including to
Academic Section, Sh. - Bayati

orders. Sh. Bagyati produced an
Office Order No.Gen.-I/3734 /5857
dated 03.12.20i8. With all these
Sh, Bayati expressed that he is
being ignored as an officer,

4.8 5. | As per hierarchy there is a | Sh. Pankaj Kumar Bayati denied
channel of Dealing Assistant, | that he made ‘any correspondence
Superintendent; ‘Dy. Registrar | with  the Registrar  directly
(Academic), Professor Incharge | (competent authority).  Whereas
(Academic) and thereafter | the then Dean (Academic) Prof.
Dean (Academic) in the Baldev Setia' confidential report
Academic . Section of the | dated 18.03.2016 stated that
Institute but maximum times | Sh. Pankaj Kumar  needs
he .  has made - his | improvement in certain areas of
correspondence (personal or working and also to follow well
officiall directly to the established protocols in dealing
competent authority without with  the superjo'r's, Whereas
following the proper channel. Sh. Pankaj Kumar Bayati stated
His work ‘and conduct | that he follows - the protocol of
report written on 18.03.2016 reporting to the Seniors and all his
by the then Dean (Academic) papers are routed through the Dean
Dr. Baldev : Setia  was (Ag:ademiy:). :
found unsatisfactory for
confirmation.

6. His work and conduct report | Assessment of the Dean (Academic)

- found

written on 01.08.2017
by the next Dean (Academic)
Dr. K.S.Sandhu was also
unsatisfactory for
confirmation.

being reporting officer on
w.e.f01.08.2017 clearly indicates
that Sh. Pankaj Kumar Bayati
needs improvement in many areas.
Particular about his behavior with
seniors it is reasonable but with
others it is not upto -the mark.
There is no résponse from
Sh. Pankaj Kumar Bayati as he is
not able to realize his ‘deficiencies in
this area. Overall report of ‘the
Dean (Academic) is not favoring for
cleararice . ‘the probation of

Sh. Pankaj Kumar Bayati., - _




He had submitted his
grievance in .the manner of
complaint to the PMPG Portal
regarding to revise his pay due
to bunching as per 7t CPC
Report while his claim has not
still been rejected by the
Institute. So, vide letter dated
22.05.2019, he was called to
explain his position for making
the correspondence directly- to
the Govt. of India and in reply
dated 24.05.2019 he has
informed to seek the legal
course of action. Further, he is
continuously submitting his
grievance /complaints on the
PMPG Portal directly.

Sh. Pankaj Kumar Bayati has not
exhausted his avenues in the
official channel to redress his
grievances and approached PG
Portal to the Govt. of India. The PG
Portal is for ‘the general public to
ventilate their grievances. Whereas
Sh. Pankaj Kumar is an employee of
the NIT, Kurukshetra and is bound
to follow the prescribed channel
within the - system. However,
Sh. Pankaj Kumar Bayati has
stated that he approached to the PG
Portal as a citizen of India since
NIT, Kurukshetra is not resolving
his grievances. He admitted- orally
that it was his mistake. Further; he
was asked whether an employee
who is under probation can claim
promotion. His response was “no”.
In such a situation being on
probation how he can blame the
Institute as if promotion has been
denied. Again he admitted his
mistake orally, -

He is habitual to submit his
leave applications to the
Registrar instead of his
controlling - officers - i.e.
Professor Incharge (Academic)
& Dean (Academic).

Sh. Pankaj Kumar Bayati denied

and stated that he never submitted.

his leave applications to the
Registrar directly.

He is habitual to take the leave
frequently during the days of
Examinations & Admissions,

Sh. Pankaj Kumar Bayati ‘denied
the allegation. He further stated
that he always plans his leave much
in advance and certainly not in
examinations or admissions time.
He stated that he prefers to go on
leave only in those days that are not
busy and all the leave he has

availed only with the prior approval.
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From the above allegations and explanations thereto
it is clear that there is a deficiency in the compatibility between
the Institute requirements from an official like a Deputy Registrar.

Further, there is an inadequacy in understanding of the functions/duties
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_ai—e having anonymous assessment about Sh. Pénkaj Kumar Bayati about
his working style, behavior, his ability to adjust. with the existing
structure of Academic Section and Staff i.e, clearly indic,ated' that Sh.
Pankaj Kumar Bayati needs to be improved in certain arcas of working in
the Institute (Academic Section). Sh. Pankaj Kumar Bayati joined at NIT,
Kurukshetra on 03.03.2014(FN).. Only a few days/ morith.s can be spared
for adjusting to the new environment as 4 probationer. Fﬁrther, a few

days/months can be extended as a grace period for probation clearance,

- 'From the incidents_/occasion_s and the correspondence on the issues,

communications issued and the explanations submitted by the individua]
are clearly showing iricreasing trend of incompatibility with the existing.
structure and officials holding the positions. Succe's_siVe Deans'(Academic)
reported that the probation of Sh. Pankaj Kumar Bayati is not to be
cleared based on their experience.

‘No serious charges have been leveled égainst him for attracting
even disciplinary ‘Proceedings. However due to Sh. Pankaj Kumar
Bayati’s ill behavior only led to the ,exiensio‘n of his probation, Hence Sh..

Bayati be advised to mend his Ways to avoid repetitibn of such incidents. -

Dr. PBafaiah) ©

Dated: lp. 10.2019,
: : Inquiry Qfficer
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NATIONAL INSTITUTE OF TECHNOLOGY
KURUKSHETRA - 136119

No. NITK / 524 BOG / 7162, Dated: 27 | 1.:[ 19

The Board of Goverhors of the Institute at its 5219 meeting held on 06.12.2019
has decided under:

BoG 52.16 To consider the Enquiry Report in respect of Sh. Pankaj
- Kumar Bayati, Deputy Registrar, NIT, Kurukshetra.

“The Enquiry Officer in his report has recommended that “No serious
charges have been levelled against him for attracting even
disciplinary proceedings. However due to Sh. Pankaj Kumar Bayati’s
ill behavior only led to the extension of his probation. Hence Sh..
Bayati be advised to mend his ways to avoid repetition of such
incidents.”

The Board considered and deliberated the report of the 'Enquiry
Officer in detail and accepted the recommendations”.

This is for your reference, record and further necessary action in the matter.
Encl: Agenda Item ‘ )
@EP*Eégzﬁﬂq
Registrar (1/C)

Joint Registrar (GA & L) % 14%—\0" 4
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ANNEXURE — 53.19 (viii)

NATIONAL INSTITUTE OF TECHNOLOGY
KURUKSHETRA - 136 119 '

No. Estt.-I/PF/ Q19 ? Dated: & 0] 67‘, 20

- ADVICE

In response to the appointment Iletter No.Gen.-1/3915/515
dated 29.01.2014, you had joined the services of this Institute
on 03.03.2014(FN) to the post of Deputy Registrar in Academic Section
on probation for a period of 02 years. As such your confirmation was due
W.e.f.03.03.2016(FN) for which the matter was placed before the Board of
Govenors in its 39th meeting held on 05.04.2016 vide Agenda Item No. 39.15
but the Board deferred your confirmation due to your unsatisfactory
performance towards the work and conduct. Therefore, the matter
of your confirmation was again placed before the Board of Governors
in its 43 meeting held on 23.01.2018 vide Agenda Item No.43.34

and the Board deferred the item with the following decision:

“This agenda item was deferred for being taken up in the next
meeting of the Board of Governors.”

Further, the matter of your confirmation was again placed before
the Board of Governors in its 44t meeting held on 05.02.2018 vide agenda’
item No.44.6 and the Board decided as under:

“After detailed deliberations, the Board decided to constitute
a single member Departmental Enquiry Committee and the
Enquiry Officer be requested to enquire into the issues raised
against Shri Pankaj Kumar Bayati under Clause-1 4/Clause-16
of CCS (CSA) as the case may.and submit the report at the
earliest. The Board further decided that the confirmation
of Shri Pankaj Kumar Bayati be kept pending till the completion
of the enquiry and decision of the Board.

The Board appointed Dr. P.Bapaiah, Registrar; Indian Institute of
Science Education ‘and Research (IISER), Mohali as Enquiry

Officer for the purpose.”
Accordingly, vide letter No.Estt.-1/1762 dated 10.04.2018,
Dr. P_Bapaiah, - Registrar, Indian Institute of Science Education & Research
(IISER), Mohali was appointed as Enquiry Officer in the said matter,
The  Enquiry Officr had submitted - his report on ' 10.102019
which was approved by the _Board of Governors in its 52nd meeting

held on 06.12.2019 vide Agenda Item No.52.16 with the following decision:

F (Contd....P/2....)



“The Enquiry Officer in his report has recommended that
“No serious charges have been leveled against him for attracting
even disciplinary proceedings. However due to Sh. Pankaj
Kumar Bayati’s ill behavior only led to the extension of his
probation. Hence Sh. Bayati be advised to mend his ways to
avoid repetition of such incidents.”

The Board considered and deliberated the report of the Enquiry
Officer in detail and accepted the recommendations.”

In view of the position as explained above, it is quite clear
that you are not performing your duties as per existing structure
of the Institute i.e. clearly indicated that you have needs to be mend
your ways to avoid repetition of such incidents. 4

Therefore, you are hereby advised to serve with this Institute
strictly in terms of the Code of Conduct notified by the Institute
vide Notification No.Gen.-1/3865/5536 dated 31.07.2014, NIT Act-2007
(Ammended-2017) & NIT Statute, so that a good and healthy atmosphere

may become at your working place.

Registrar Incharge
for Director
% 'IV ’ &M/
2.0

Sh. Pankaj Kumar Bayati, =4 O#V
Deputy Registrar, Academic Section,
Through the Dean (Academic),
NIT, Kurukshetra.
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NIT Kurukshetra

BoG 53.20 Action taken on the minutes of BoG Agenda Item No. 52.13
regarding fixation of pay in respect of Assistant Professors
recruited in the Pay Band of Rs.15600-39100 + AGP of Rs. 6000/- +
02 non-compounded increments against the Advt. No.14/2012 and
Advt.N0.05/2013.

The matter of Fixation of pay in the PB-3 of Rs.15600-39100 + AGP of
Rs. 6000/- + 02 non-compounded increments in respect of Assistant Professors
recruited in the year 2012 and 2013 was placed before the Board of Governors in
its 51° meeting held on 19.09.2019 vide agenda item No.51.12 and the Board

decided as under:

“The Board considered and discussed the matter in detail and decided
that a committee of the following be constituted to examine the issue:

i. Col. Sukhpal Singh, Registrar, NIT Uttrakhand

ii. Shri Sushil Kumar, Registrar, NIT Delhi

iii. Dr. Sarvesh Kumar Tiwari, Registrar, MNIT Allahabad
Two members shall form a quorum for the meeting.

The recommendations of the committee will be placed before the BoG in
its next meeting.”

The meeting of the above committee was held on 09.11.2019 in the
Golden Jubilee Administrative Building, NIT, Kurukshetra. The committee

recommended as under:

“. For the faculty members appointed as Assistant Professor (on
contract) in AGP of Rs.6000/-, the Basic Pay may be fixed by granting 02
non-compounding increments i.e. 2x3% = 6% on: Rs.15600/- (Pay in
Pay Band) + AGP Rs.6000/-.
Subsequent Annual Increments will be granted on the then existing Basic
Pay.
Hllustration:
Pay in Pay Band on appointment = Rs.15600/-

AGP = Rs. 6000/-
Two non-compounded increments = (Rs.15600/- + Rs.6000/-) x 6% =
Rs.1300/- (Rs.1296/- rounded off to Rs.1300/-).

Therefore, initial Basic Pay on appointment = Rs.15600/- + Rs.6000/- +
Rs.1300/- = Rs.22900/-.

Agenda of 539 Meeting of Board of Governors (21.08.2020)
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NIT Kurukshetra =

Basic Pay after First Annual Increment will be Rs.22900/- + 3%
on Rs.22900/- = Rs.23590/-.

2. On acquiring Ph.D degree, their services will be regularized on
the same terms and conditions and in the same AGP i.e. Rs.6000/-, from
the date of his/her initial appointment in the Institute as per MHRD, Gowt.
of India letter F.No.2-5/2017-TS.llI dated 17th July, 2017.

For further appointments to the posts carrying AGP Rs.7000/~ or
Rs.8000/- they will be required to apply as per the Recruitment Rules
and NITs Statute.

3. Any deviation in pay fixation and/or regularization in individual
cases (if any) contrary to the recommendations made at Point No.1 and
No.2 above, necessary corrective measures may be taken at the Institute
level.”

The recommendation of the committee was placed before the BoG in its
52nd meeting held on 06.12.2019 for consideration. The Board decided as under:

“The Board considered and deliberated the report of the Committee in

detail and decided fo seek justification from the Committee for making

the recommendations.”

In view of the decision of the BoG taken in its 52" meeting held
on 06.12.2019, the members of the above Committee were requested vide letter
No.Estt.-1/667 dated 27.01.2020 to provide the justification for making the said
recommendations. The justification for the said recommendation of the Committee

will be placed before the next BoG meeting for consideration.

In reference to the above letter dated 27.01.2020, the Committee had
submitted its report on 11.03.2020. As per the reports of the Committee, all the
members of the Committee have consulted the issue with each other through email
and telephonically to resolve the matter. The committee has also taken the
following references of letters such as UGC, CFTls, other State Governments:
Reference 1: UGC letter F.No.1-2/2009(EC/PS)Pt.VIl dated 10.06.2013 regarding

grant of Non-Compounded increments on acquiring M.Phil/Ph.D
degree.

Agenda of 53 Meeting of Board of Governors (21.08.2020)
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NIT Kurukshetra ===

As per above letter of UGC; the advance increments, on acquiring
M.Phil/Ph.D. Degree shall be calculated on non-compounded basis but will be
merged with the Basic Pay (Pay in the Pay Band+AGP).

Example:
If a candidate is appointed as an Assistant Professor in the Pay Band of

Rs. 15600-39100+AGP Rs. 6000/- with a Ph.D degree acquired as per UGC
norms, the calculation of 5 non-compounded increments admissible to him/her will

be as under:
Pay in the Pay| Academic Basic Pay Add 05 non-| Total Basic Pay
Band (PB) Grade Pay compounded in the Pay
(AGP) increments  @3% | band(1+4)
granted on
acquiring Ph.D.
1 2 3 4 5
Rs. 15600/- Rs. 6000/- Rs. 21600/- | 15% of Rs. 21600/-| Rs. 18840 +
= Rs. 3240/- AGP

Allowances like DA etc. shall also be admissible on these increments.

Reference 2: Education Directorate, Govt. of West Bengal Memo No.986-ED/2016
dated 24.11.2016 regarding fixation of pay on the grant of non-
compounded increments.

As per above Memo of Education Directorate, Govt. of West Bengal, the
advance increments on acquiring the M.Phil/M.Tech Degree etc. shall be

calculated on non-compounded basis but will be merged with the Basic Pay (Pay in

the Pay Band+AGP).

Example:
If a candidate is appointed as an Assistant Professor in the Pay Band of

Rs. 15600-39100+AGP Rs. 6000/- with a M.Phil degree or M.Tech
Degree etc., the calculation of 2 non-compounded increments admissible
to him/her will be as under:

Pay in the|Academic = | Basic Pay | Number of increments| Total Basic

Pay Band| Grade Pay @3% (i.e. Rs.648/- R/O to| Pay in the

(PB) (AGP) Rs.650/- in case of entry| Pay band
level) of Basic Pay| (1+4+AGP)
admissible

1 2 3 4 5
Rs. 15600/- | Rs. 6000/- Rs. 2x3% of Col. 3 = 648/- Rs.15600/-+
21600/- | 2x650/- = 1300/- Rs.1300+
-AGP

Agenda of 53 Meeting of Board of Governors (21.08.2020)





