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MINUTES OF THE 41sr MEETING OF THE BOARD OF GOVERNORS

OF NATIONAL INSTITUfE OFTECHNOWQY, KURUKSHETRA

The 41st meeting of the Board of Governors of National Institute of
Technology, Kurukshetra was held on 31st January, 2017 at 10.00 a.m. in the
Committee Room (New Building), Shri Lal Bahadur Shastri Rashtriya Sanskrit
Vidyapeetha, Qutub Institutional Area, New Delhi-lloo16.

Present:-

1.

2.

3.

4·

5·

Shri Jagdish Khattar
Chairperson
BOG, NIT Kurukshetra.

Dr. Satish Kumar
Director
NIT, KUmlkshetra.

Shri S.P. Goyal
Joint Secretary (NIT & DL)
Ministry of HUlnan Reso,urce Development
Government of India, ..Shastri;Bh~wan
New Delhi-liooal.

8mt. D8l'shana M Dabl'al
Joint Secretary and Financial Advisor
Ministry of Human Resource Development
Governmentof India, Shastri Bhawan
New De:Ihl-'1;10001.

Shri Rajesh Aggarwal
J.oint Director
Haryana State Technical Education Society
Directorate ofTechnical Education Haryana
Representative of
Director General, Technical Education Department
gQvemmerJ.t of HaryaUB,J
Chandigarh-f60 odg. .

Chairperson

Member

Member

Member

Member
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I.
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6.

7·

8.

Dr. Akhilesh Swarup
Professor .
Electrical Engineering Department
NIT, Kurukshetra.

Ms. Sunita Chauhan
Associate Professor
Electrical Engineering Department
NIT, Kurukshetra.

Shri G. R. Samantaray
Registrar (I/C)
NIT, Kurukshetra.

Member

Member

Secretary

The Principal Secretary to the Government, Department of Technical

Education, Government of Haryana, Chandigarh and the Director, lIT Ropar

(Punjab) could not attend the meeting.

At the outset, Chairperson welcomed the members of the 41st meeting of the

Board of Governors of the Institute. Thereafter, Chairperson asked Secretary to

present the Agenda Items.

41.2

4L2.1

To confirm the minutes (Item No. 39.6 and 39.11) of the 39th

meeting ofthe Board·ofGovernors held on 05.04.2016.

The Board confirmed the minutes (Item No. 39.6) of the 39th meeting of

the Board ofGovernors held on OSthApril, 2016.
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41.2.2 The Board def~rred considering the minutes (Item No. 39.11) of the 39th

meeting of the Board of Governors held on osth April, 2016 till the

receipt of clarification from the MHRD in this regard.

41.3 To confirm the minutes of the 40th meeting of the Board of
Governors held on 19.08.2016.

The Board confirmed the minutes of, the 40th meeting of the Board of

Governors held on 19th August, 2016.

41.4 To note the action taken report on the minutes of 40th

meeting ofthe Board of Governors held on 19.08.2016.

The Board noted the 'Action Taken' by the Institute on the decisions

taken in the 40th meeting of the Board of Governors held on 19th August,

2016 with the following observations:-

Item 40.3: The Institute should wait for the clarifications sought from

theMHRD.

It~tn:4Q;8:· 'tlleIBstj~~$h.<:l;UIdbave waited for the clarification

so~ght tom the MHRD.

41.5·1

To GO~~r.~! r9,!eJh~ minut~... of ~e 28th ID::eeting of
tbe.S~na~e~ ~_~ .. tD~ltjll~ 9f TeChnology, 'R:urukshetra
held on 05.08.,20· •

The Boardn.oted the minutes of the 28th meeting of the Senate held on

OSth August, 2016.

It was pointed out that there is no specific mention of the placement of

the minutes oftFie tfieetingsofth~Senat~ortbeir approvalby the Board

of Governors in the NI'FSER Act, 2()01 or the First Statutes of the NIT~.

It was also clarified that Statute No. 8 of the First Statutes of the NITs

specifies the powers of the Senate, which under Statute Nos. 8(xii) and

8(xiu) includes matterswhicn need to be placed before the Board of

Governors forapprovalbythe Senate.
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41.5.3 The true role' Of the Senate was emphasized so as to make it more

vibrant and stressed that the meetings of the Senate be conducted

strictly as per the provisions under the First Statutes of the NITs.

41.6 To consider and approve the minutes of 33rd meeting of the
Finance COmmittee, National Institute of Technology,
Ku.ru.ksheti"itheld on 28.07.2016.

The Board considered and approved the minutes of the 33rd meeting of

the Finance Committee held on 28th July, 2016.

41.7 To approYe ... ~nualB.~,p9~an~~~<1ite<l Statement of
Acoounts&Audit Report ofthe Ittstitutefor the year 2015-16.

The B.oard approved the Anhual Report, Audited Annual Statement of

Accounts and the Audit Report for the year 2015-16.

41.8 To consider and approve the extension ofvaJidity for Panel of
Extern:alB.erts forre~~~lmt. of Academic Staff
(excluding the Director and the Deputy Director) in various
~y,'liJj~~t

"'-""

the Board decided to authorise the Chairperson, BoG for approving a

new Panel of External Experts and; placing it 'before the Board in its

nextmeetiIlgforratificatioIl~~e)!Board%m!lltBerdesired. that the

approved Panelof~xtelllaJ~R~j:~~0:~d~~c~e~.la~eapy ..~ new Panel.
a:fte))j~()~i

41.9 ~()CO,~ilt,et',~il~J,):provethe extension of validity of Panel of
theSerill;te ··'!Jomi.liee of the experts on the Selection
Cotnmittee 'ofAcadelnicStaff.

The Board deci6edthi:it tlie Senate nominates itS Nominees of experts

ontheseIectiQJl:Ooll1m~tt~e·()fAcaQenrlcS~:in itS Il:ext meeting•.The

Board 1futtllerdesired that the PaneIo! Senate Nominees should be

replaced bya new Panel after two years.

'MInutes of ,41$1 MeeHngo{Boal'd ()(Governors held b.n 3flit Jari\iary,20t7

~
, ,.:,

-:.' -:,--- "._C· &
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To consider and approve the extension of validity of Panel of
Extemal . ,Experts for recruitment of Technical,
Administrative & Ministerial Staff and Senior Administrative
and other comparable posts.

The Board decided to authorise the Chairperson, BoG for approving a

new panel' of. External Experts for recruitment of Technical,

AdlI»Ilist)Jltive& Ministerial Staff Senior Administrative and other

comparable posts carrying pay scale of Lecturer and above, as per First

Statutes of the NITs under Statute No. 23(5 d), and placing it before

the Board in its next meeting for ratification. The Board further desired

that the apprGved Panel of External Experts shouldbe ..replaced by a

new Panelafteritwo years.

41.11 Toco,§i4~rthereporton the activities of the Special Group
forSJiU·l)evelopment.

The Boar'l Il<>tedthe report on the activities of the Special Group for

SkJU)Devt;I6PIQent·for'theupgrarlapoIl Janrl improvement of skills of

stllde1'1~~tf1~'e'foll(j~IQDservat!<>h$:

i) A stUdent's feedback mechanism be developed with respect to

their reacponandresWIlse, and the effect of skill development

programs'aIso bean~yzedand, intulm, a report be prepared by

th~~OOl'dinator, SGSD ···and.a sutnmary of the' report be

'sll'Dtnittedin tbenexfB<>ard meetfng.

ii) .,,~~lt:bh0p~in\\~l1ab~~ti~;n'~th Regional Instituteo~ ~glish,

)~digarhbetcondu.~te~atNITKurubhetra.

iii) ·~bek;tht~eW$;;~)~~mt_QtffdgQy,th~S~SI>.atthe Institute.

t¥)~e'CP~na,.tbr,..~aSDsh()~)daspire for Illaking the

. pr~gra:tri~~iaskEngine:t6r Recognition" for the l'iITs.

Minutes of41sf 'Meetlngo'fBoafd'bfGOvernorihildohgtst January; 2017 . Page 5 of 13



NIT Kurukshetra

41.12 To consider the report ofExternal Peer Review Committee.

41.12.1 The Board noted and appreciated the report of the External Peer

Review Committee. After detailed deliberations, the Board desired that

the suggestions and recommendations of the External Peer Review

Committee should be implem~nted for better transparency and overall

perfOt;I1Ia};lCe· ellllapcement of the Institute and that the report of the

External Peer Review Committee for the Institute be placed before the

Senate in its next meeting.

41.12.2 The Director apprised the Board that action has already been initiated

on some of the recommendations of External Peer Review Committee

as under:

i.

n.

High Powered Committee for upgrading Laboratories:

A High Powered Committee with two external experts namely,

Dr. A.K. Kapoor, Former Distinguished Scientist, DROO, New

Delhi, as Chairman, Prof. G; Swaminathan, Dean (Planning &

p.elqprnel1t),Ntr ~~lli.aJ1si~rof. V.I<. Arora,

'B~~~t()f ~eering as meInbe~s. has been

cOnstituted for upgraaation6f L.a.boratories. Based on the report

of theCoinmiM:€l~,~bei.~~:h8$e .of dnaprovemel,lt has already

been iniilate<l;wmle,''the "otl,lef two' phases' of upgrading the

:Lah0ratoP.ies~th$tate;of·~~eartfacilities and establishing new

L.a.bora.totiesln the emerging areas of engineering and

·t~n.QiOgy;wUlbe~enup in atime-.bound manner.
o • _,

OttmctlJU1J:ll~DnlkJmmiftees.:. :::_---.-::k:~:--'.· /,,,,/y}::,j?- ..,, _-':-"%':~-'__ ,,:. __C_':.' ;,.:,' "c'''·','''':_ ,;,. ',r'

Curricutum Revision Counnitte~~ at three levels namely, Apex

Committee, Cerltral Committee and Departmental Committee

have been consti:tutedhaV;ing e~ernalexperts from the

IndustJ;y,reputed. Research Laboratories and Alumni. The new

C~~ltlltJ'j}ij$+platmedi;,tgi~im~!~nt" ,{rpttltl\ecorning

academic session.

Minutes of 41St Meeting ofBoard of (Jovernors herd on 31st January, 20l., Page 6 of 13
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iii. High Level Committee:

A High Level Committee to look into the long-standing issues

related to the grievances of faculty and non-faculty members of

the Institute has been constituted consisting of Shri S. C.

Narang, former Chief Controller, DRDO & Chairman, Centre for

Personnel Talent Management, New Delhi and Shri Suresh

Chand, former Chief Administrative Officer from DRDO so as to.

minimize the court cases with an overall aim of boosting the

morale of the employees of the Institute and creating a healthy

environment to improve the, image of the Institute. The

Committee has already suJ;>Irutted its report on Some of the

i~~J~"ap.(}fQ.t'thel'WQ~lcpftheCommitteeis in progress.

41.12.3 The Chairperson suggested that the report be circulated to Deans and

all concerned for preparation of an action plan for effective

implementation of the recommendations in a time-bound manner.

Furthe~, it was$uggested that Dr. Akhilesh Swarup, nominee of Senate

\f'(;)~;'~~~C9ordinate in the preparation of an action

4l.12.4 It was resol'vedtha:texisting'haboratoriesbeupgradedwith state of the

art facilities and new LabQJ;atomesintbe;emerging areas of engineering

andte~Ql~g}'1;Peest.ab1WJ.~sQ ,as to enrich the academic and

res~r~~. lP.t ,Qf, if~~!ty and enhance the skills and

em

41.12.5 It was6uggeste~thatStudtn1titsF~dbackmechanismbe introduced to

review the faculty performance.

41.12.6 T()incu.l~t~,a~ns~ of CQmpetiveness and performanceincentivization.
am?ng~ef~~yl~, it was e~phasized th~t I~stitutesho~ld es~abl~sh an
an~llal':'F'f!c«iiy1;2f;waf1fJ}piogramwhe,l;eiin,,~elI;.,~~Jtmillg!fa~ultyare
identified a:ndawarded on basis oftransparent criteria.

Minutes of411t Meeting ofBoar'oofGovernors held on 3fst January. 20ft Page 7 of 13
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41.12.7 It was desired that a detailed study of Institute's medical facilities,

including utilization of pathology and radiology, be carried out.

Further, it was emphasized that the applicability of medical allowances

to autonomous institutions be ensured.

41.12.8 The Institute to ensure that the curriculum be designed to emphasize

on skill de-velopment of the student$ so as to enhance their

employability.

41.12.9 It was decided that the performance with respect to admission and

placement of MBA" MCA and other PG Courses be reviewed and placed

before the Board. In addition, the.;Institute to apprise the Board about

the admission scenario during the last 314 years. Further, it was

decided that all the courses need to be revised in Ught of their relevancy

and performance and, in turn, to ensure thatcurriculum be deSigned to

emphasize on skill development of the students so as to enhance their

e~plo¥~piPtr·

tt:l!t2.itO It . "~certificatesof stude~ts availing fee

coneessionand'scholarsmps should be carefully examined and verified.

Further, the language of due ,dUig~nceofcertificatesof scholarship

needs to be more specific.

41.12.111t~~sy$~.;ma-ti;~~i;p,Q$sfbilityofdeasing out of existing and new

h()st~lsY~ .·~."retl·soas to improve services/faeilities and judicious

l1tUiz~~on1<iJ,£~;:~~~~~jT~'~_t~f ."

§jjJ

41.12.12

41.12.13

It was resolved thal the AC~Pert~tn~'~};~e\fi§edas per the Central

(jover;t:l.JIlt:l.l)t gtlidelin~ and norms.
'6'--'

I1r~empl:rasized that Institute should take necessary steps to address

and ir~ol~.¢.;l?e~db~g ",p.o~f:1~§~,e~c.of· facu1t¥;(lJ;ld Qon­

f~oult¥meqlber$
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41.12.14 The Joint Secretary (NIT & DL) was requested to collate best practices

along NITs and share with all other for the collective and enhanced

growth of NITs.

41.13 To consider requirement of additional Faculty and Non­
faclllty po~ iOD the basis of students strength for the year
201S"16and 2016-1'.

The Board approved the proposal of the Institute regarding

requirement·of additional faculty and non-faculty posts on the basis of

students strength for the year 2015-16 and 2016-17 as per norms issued

by the MHRD and desired that a proposal for sanction of additional

FacllltyanCl Non;;,{acultyposts be sentto the MHRD expeditiously. ,

To consider .iJnplementation of Dynamic Assured Career
Progression (DACP) in respect of Senior Medical Officer and
Medical Officers ofthe Institute.

The Board decided that a clarification be sought from the MHRD

regardi~~applicability.of theDACP scheme to NITs.

.. .
41.15 To coDsider the extension ofcontractual appointment by two

ye4lrsof··~Jni'~•. S.N·.antP:rQfessor,

.Mechanical Engi~feripg .~p ,"Jilted ~~. three

ye,ars contract under tlle standard ,3 tiers rigid faculty

structUre.

Th.isAge~d~ftemW3$,4eferred.foibeing taken up in the n~'Ft meeting

ofthe.iB(;lS.

'170 C@ll$i~er the propOsal ,for appointment of Temporary
Fac,mliy as per the provision of the Recruitment Rules of
NRs.

The Board considered and accepted the proposal for appointment of

REfurUitmeJ1t . Rules dfNi¥s theB'b~ il1it1l.er adVised that the

Minutes of 411t Meeting of Board of Govemorsheld on 31st January, 2017 Page 9 of 13
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provisions under Statute Nos. 27 & 28 ofthe First Statutes of the NITs

be scrupulously followed while making appointments on contract. In

addition, it should be ensured that the total number of faculty

including regularly appointed and on contract should in no case exceed

the sanctioned strength of faculty for the Institute.

41.17 To note reviSion of fees in the National Institute of
Technology (NITs) as per decision ofthe Council ofNITs.

The Board noted the analysis put forth by the Institute and decided to

send;thisanalysis totheMin~Jorbeingplacedbefore the Council of

NITs'ill its nextm~ting.

TUlime'Uie qu~erly_cijll'Stifementof thefbsuhftefor
the quarter endedsi.12.20:l6.

The ~oardnotedthequarterlyFinancial Statement of the Institute for

thequanerended;31.1g.2016.

41.19 ..~ (Jf tl\e. fac:~ti,4es arising
~1,l;_JlY··~P1ltj_iob.

The. Board conSidered tllefollowihg teoommel1iations of the High

Level'QQ~ttee; ~

:(i'i1JJ.€cinc;remgl1tss(j grqntedto Jhejl,lrtior faculty member~

lq~;«c<Juiring tbe d~gree of Ph.D; should. b~ shown as a

f:f-·" "'(~~,,~
s~niorssO'diteci~d by the said implementation may be

considered for granting the emoluments equal to their

juniors w;ef. the date the juniors starts drawing the higher

em(Jlll@Mt§;t~Qt;t~eit.$g,p.i(J1!~as ..~tso1l,all}.ay' ..as /;Las been
,. '-".' ',,>,-, " ..•./;-<q~y;. ':""."":'."" .. ('}"""':"".:' ... -, :,:,,';,:;-",' . ...::,., ":-:., ......, --'. ...

..;il.oneTiTl;_.m"fj"€ta.z~;
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The above recommendations were discussed and the following

observation ofthe High Level Committee was also noted:

II••• As per the MHRD letter F. NO.-33-7l/2011-TS.III dated 18th

March, ·2013 these increments were not for CFI'Is including

NITs. .... "

. Accordingly, the following decisions were taken:

1. FrGll:\now onward,~, the increments erroneously granted to the

junior faculty members for acquiring the degree of Ph.D. be

withdrawn and their pay be refixed as it actually should have

been without the grantof these,ilierements.

ii. The responsibility for· granting these ·increments and merging

'~~ witb the basic P3ylea(ijhg to an overpayment to the

9qnee~ed jnniorf~culty memb~ be fixed and disciplinary

.prooeedtngsbe,irIiijt~.~1$tjtllose;reSjolIsiple.

. iii. The· Institutesho.uld examine the legality of recovering the

overpayment madeto the concerned junior faculty members.

This agenda item was deferred for being taken up in the next meeting

<':)f'Ltlie'D(jG.

Minutes of 41st Meeting ofBoard of Governors held on 31st January. 2011 Page 11 of 13
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41.21 To consider· the engagement of Consultants against the
sanctioned posts ofAssistant Registrars on contract basis.

The Board considered and approved the engagement of Consultants

against thesandioned posts of Assistant Regisrrars on contract basis as

per the provisions under Statute Nos. 27 & 28 of the First Statutes of

the NITs. In 'addition, it should be ensured that the total number of

non-facultY staff including regularly appointed and on contract should

in no case exceed the sanctioned strength of non-faculty staff for the

Institute.

41 .22 'fo~~I1$~~~t;;~daJ,lp~()Y4!~erevisedfinancial implications
for tlie payment of additional scholarships on account of
enhanced number of Ph.D. scholarships.

The Board considered the proposal and decided as follows:-

i. Thescholarahip to Research Scholars and Graduate tM.Tech./

M.E. etc.} Students should be paid strictly in accordance with

MHRD's letters F. No. 17-2/2014-TS.I dated 2nd March, 2015

andF. NO.17-2/2@!14-TS.I dated 18th February, 2015~Research

Scholal;S,and;~racitI~t~,$~Ji~~tsJWlth.i~I't'il.:N~'f;q,:' canons

assp~cUi~;tn'tll~~lij.ts<:J'1J~sPQ~rf1beptovidedscho1atShip.

ii.;A.s!~$'·~;,tJteenh~n:cement .of Research Scholars is concerned,

thenumberofResear¢h Scholars should be examined in terms

~ftheW~ireai'tiM~pfneaQ'i;'t1?-e.s~e'?epla~dbefore;fheBoard

in i1$ nextmeetihg.

TOCObSlderthe future financial health ofthe Institute.

This ageQ,daitem was deferred for being taken up in the next meeting

o'ftheBoG.
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Any other item:

The Board accepted the proposal of the Director to hand over the

charge of Registrar Incharge to Dr. Surinder Deswal, Professor, Civil

Engineering Department of the· Institute in addition to his existing

responsibilities till the appointment of regular Registrar or till further

orders whichever is earlier. The Board further clarified that Dr. Deswal

shall not be entitled for any additional salary in lieu of this charge.

The Board confirmed the minutes of this agenda item and authorized

the Institute to implement the above decision.

The meeting ended with a vote ofthanks to the Chair.

Note: The minutes of Agenda item: Any other item was authenticated by the
Chairperson, BoG on 2200 February, 2017 as Part-minutes.

/: I
~i" \ .,l I .'

~-, '-\, l j
/\ ).)\! 'I,e'Yk .l\ j.,M" .' .'

(sauJ;kfin,:;r)
Director
NIT Kurukshetra

tL~
(Jag~
Chairperson
Board ofGovernors
NIT, Kurukshetra
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(G. R. Samantaray)
Registrar CI/e) & Secretary

Board of Governors
NIT Kurukshetra
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