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Course Objective 
The main objective of course is to strengthen the idea that performance management is not a one-
time managerial event, but an in progress process of planning, assisting, measuring and 
improving individual and organizational performance. The objective of this course is to provide a 
comprehensive conceptual and practical insight in to the entire cycle of performance 
management including the ethical issues. 
Unit I 
Introduction to Performance Management- Concept, aims and role of performance management system, 
performance management contribution, challenges of performance management, theoretical foundations 
of performance management. 

Unit II 
Performance Appraisal and Potential Evaluation: Meaning, features, methods, appraisal forms and 
formats, features of potential appraisal, indicators of employee potential, steps in potential appraisal. 
Performance management and Development: Personal development plan (PDP), 360 degree feedback and 
BARS as development tool; Performance management and Pay ; Performance management for teams; 
and performance evaluation. 

Unit III 
Talent Management: Basic foundations of Talent Management, leveraging talent, talent value chain, 
talent management process, Talent Management System - Components and benefits of Talent 
Management System and challenges in developing TMS. 

Unit IV 
Talent Planning - Concept, succession management process, integrating succession planning and career 
planning, designing succession planning program, talent development budget, contingency plan for talent; 
building a reservoir of talent Developing and Retaining Talent - Potential identification and development, 
integrating coaching, employee retention- motivation and engagement, return on talent; making 
outplacement as a part of talent strategy, developing talent management information system. 

Course Outcomes 
Upon successful completion of this course, the student will reliably able to demonstrate the 
ability to devise an organization’s performance management procedure that is submissive with 
law and holds up organizational mission and plan, evaluate and distinguish a variety of 
organizational performance management programs and most excellent practices and describe 
qualities of effectual performance management systems. 
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