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DEPARTMENT OF HUMANITIES & SOCIAL SCIENCES 
Programme: B. Tech (Minor in Psychology) 

Course Title: Organizational Psychology 
Course Category: Minor                                                                          Internal: 50 Marks 
Course Code: HSMP 305                                                                      Theory: 50 Marks 
Credits: 3 (L-3)                                                                             Total: 100 Marks 
Semester: 6th                                                                                 Time: 3 hrs 
Course Objectives 
To enable the student to understand organizational behaviour and to learn about conflict and 
stress and its management in organisational settings. 
Instructions for Examiner 
The number of questions to be set will be five, one from each unit. The examinees will be 
required to attempt all five questions. All questions shall carry equal marks. 
UNIT I 
Defining organisation; analysing behaviour in Organisation at different levels; Need and 
Importance of Organisational Behaviour. Challenges and opportunities before Organisational 
behaviour. Goals and Scope of Organization; Organization Structure-Types – Organisational 
behaviour Models.   
UNIT II 
Work Attitudes: Characteristics, Components and Formation of attitude; Job satisfaction – 
factors, outcomes; Organisational commitment- types, consequences. Work Motivation: 
Meaning – primary, secondary and general motives; theories of motivation. Job design and 
motivation.   
UNIT III 
Concept of groups - Basic groups- group formation. Transactional Analysis. Leadership: 
Functions of a leader-Types of Leadership, Decision Making: Individual decision making, 
Group decision making - Interacting group method, Delphi technique, Nominal group 
method.  
UNIT IV 
Meaning of conflict - The processes of conflict, Types and sources of conflict, Resolution of 
conflict. Meaning of stress- Work stressors - Consequences and management of stress, 
Individual and Organisational Stressors; Effects –Physical; Psychological and Behavioural; 
Coping Strategies-Individual and Organisational. Balancing work and life.  
Course Outcomes 
At the end of the course, student will be able to develop a comprehensive understanding of 
organisational behaviour and its significance in various organisational contexts. 
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